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Q1 What are your thoughts or questions about the facilities options presented?

Exchange Overview

Demographics

Question

Participation

1,003 748 34,036

Parent/Guardian
Staff
Student
Community Member
Other

78%
9%
2%

10%
1%

78%
( 596 )

9%
( 71 )

1%
( 10 )

2%
( 11 )

10%
( 78 )

Columbia Intermediate School
J.F. Burns Elementary School
Kings High School
Kings Junior High School
Kings Mills Elementary School
Kings Preschool/Kings Kids
S. Lebanon Elementary School
I’m not associated with 
a particular school

13%
24%
21%
10%
12%

5%
9%
6%

24%
( 182 )

9%
( 71 )

13%
( 101 )

6%
( 47 )

5%
( 37 )

10%
( 74 )

21%
( 161 )

12%
( 91 )

In May of 2018, Kings Local School District reached out to their community to start a conversation about 
facilities. Participants shared their thoughts and rated the thoughts of others by placing stars next to the 
ideas that were most important to them. This report highlights participants’ priorities and considers areas 
where the thoughts expressed could inform district decision-making.

Introduction

Participation by Role

Participation by School
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 ▪ This is a midsize conversation.

 ▪ Participants expressed their support for building 
a new high school.

 ▪ This is a midsize conversation.

 ▪ Participants expressed support for building a new 
high school, indicating that students would benefit 
from having access to newer technology and updated 
safety equipment.

Prefer 1: General Feedback

Prefer 1: Technology and Facilities

New high school seems to make the 
most sense. The high school holds the 
largest events, and the most problems 
would be addressed with this plan.

4.1      28  

The idea of building another high school 
seems most appropriate given the 
growth of the district. A new auditorium 
is necessary to accommodate the growth 
and the activities it will be used for.

4.1      16  

Thoughts shared by participants were grouped into themes and an analysis was conducted on 
the participants’ starring patterns. The analysis, which highlights participants’ priorities and areas 
of interest, is presented in the following sections:

 / Option 1 Feedback
 / Planning and Logistics
 / Learning Environment

Insights Overview

Option 1 Feedback
Five themes emerged which indicated a preference for Option 1. The largest of these, Prefer 1: General 
Feedback and Prefer 1: Technology and Facilities, are highlighted below along with a theme pertaining to 
potential locations.
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 ▪ This is a midsize conversation.

 ▪ Participants had questions about potential locations 
of new schools and buildings.

 ▪ They suggested that having the high school close 
to the stadium and sporting facilities would be 
beneficial to students.

Location Selection

Keep the high school close to the 
stadium and sporting facilities. After-
school program facilities should be close 
to the high school to allow for easy, 
walkable access by students to avoid 
students driving so much.

4.4      28  
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 ▪ This is the largest conversation in the exchange with 
a higher average rating from community members.

 ▪ Participants would like to ensure the option 
selected would be cost-effective and sustainable 
for the long term.

 ▪ Some participants expressed concerns about rising 
taxes and the feasibility of expecting developers or 
new homeowners to help offset a tax increase.

 ▪ They also questioned when a future levy/bond would 
be required in order to cover operational expenses.

 ▪ There is a group of participants who tended to give 
low ratings to thoughts supporting building a new 
high school, and high ratings to thoughts expressing 
concerns about financing and a tax increase.

Finance and Budget

Whichever option we choose, we need to 
ensure it is cost-effective and sustainable 
for the long run. Levies are difficult to pass, 
and if we do this wrong, we face the worst 
scenario – doing nothing and assuming the 
education of our kids won’t decline.

4.0      57  

Planning and Logistics 

 ▪ This is a midsize conversation.

 ▪ Participants recognize the need to expand capacity to 
address current enrollment, but would like to ensure 
that any plans to build/expand would accommodate 
future growth as well.

Future Planning and Expansion

I would look at the option that offers the 
most potential for growth in 10 years and 
beyond. We do not want to put millions of 
dollars into a solution that is a short-term 
fix. Breaking it up by growth at which grade 
level should drive option.

4.0      29  
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 ▪ This is a midsize conversation with a high average 
rating from staff members. 

 ▪ Participants expressed concerns about overcrowding 
at elementary schools.

 ▪ They would like the district to keep class sizes small 
and consider affordable options to reduce class size 
that anticipate future growth in the district. 

 ▪ This is a relatively small conversation. 

 ▪ Participants expressed that they would like the 
district to consider keeping J.F. Burns Elementary 
School because it is important to have a 
neighborhood school.

 ▪ They recognize the overcrowding situation in J.F. 
Burns and suggested that, instead of selling the land, 
it could be used as a preschool and space 
for administration.

Class Size

J.F. Burns

I am very concerned about the 
overcrowding at the elementary 
schools. While not as visible to the 
community, please remember them in 
these plans. Twenty-six kindergarteners 
are in a tiny classroom, packed in a 
crowded playground, waiting in two long 
cafeteria lines, sitting three to a bus seat 
– needs attention.

4.2      50  

I do not want J.F. Burns property sold 
off. I do not want to see more homes, 
apartments, gas stations, or a strip mall 
put in that space.

3.6      53  

Learning Environment
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Full results for Kings Local School District can be found here:

Results Website: kingslocal.thoughtexchange.com

Learn More

The Thoughtexchange Process
Thoughtexchange provides software solutions that bring people 
together, build trust and make progress on important topics. People 
can confidentially and independently share their thoughts, appreciate 
other points of view and understand how their perspectives are 
connected to decisions. 

A simple process ensures everyone is heard, everyone learns and 
important ideas emerge. The diagram on the right shows the three 
steps of the Thoughtexchange process. 
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http://kingslocal.thoughtexchange.com

