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Executive Summary
We are excited to present the #
 KingsStrong Plan, which serves as our District’s blueprint
to ensure that all Kings’ learners will obtain the academic, social, emotional, and applied
skills to succeed in a constantly changing world. We embrace the need to learn and
evolve so that our school district will remain strong, innovative and relevant despite
rapidly changing landscapes. The #
 KingsStrong Plan is the District’s road-map for
successfully preparing all students for their futures.
The #KingsStrong Plan provides direction for the future of our district so that all Kings’
graduates are globally competitive learners who are prepared for life. The #
 KingsStrong
Plan r epresents our commitment to creating a system of excellence and improving
performance across the District. This exciting plan has the potential to move Kings Local
School District from a great school district to an exceptional school district. This shared
vision is a purposeful, rigorous and equitable plan that will drive the District’s focus of
Relate.Create.Innovate. In addition to providing direction, the #KingsStrong Plan ensures
accountability of the targeted goals through a combination of goal metrics that include
qualitative, quantitative, and perception data.

Methodology
The #KingsStrong Plan was collaboratively developed by the #KingsStrong Steering
Committee, which was comprised of a diverse team of teachers and administrators. The
#KingStrong Steering Committee began the planning process in 2016 and convened
regularly throughout the 2016-17 and 2017-18 school years. During this time the
#KingsStrong Steering Committee gathered data, offered insights, and reviewed relevant
research to gain an understanding of the strengths and needs of the district and
identify focus areas for the district. (G. Couros, J. Hattie, Y. Zhao, D. Perkins). The
#KingsStrong Steering Committee then prioritized the district needs within two major
focus areas - Teaching and Learning and E
 nvironments - which symbolically represent
the foundational “pillars” of the #KingsStrong Plan.
The #KingsStrong Plan identifies six goals (two goals within the “Teaching and Learning”
pillar and four goals within the “Environments” pillar) that will drive district efforts and
focus our work toward accomplishing the district’s vision of Relate. Create. Innovate. Just
as important as setting direction, the #KingsStrong plan includes accountability to
measurable goals. The work in each goal area will be led by a district representative,
whose primary responsibilities are to guide the successful implementation and
continued sustainability of each goal area within the #
 KingsStrong Plan. At the end of
each year, every goal area will be evaluated by the #KingsStrong Task Force.
Detailed below are the six goal areas followed by a specific set of Year One strategic
objectives, action steps, and Task Force members.
Terms that are denoted with an (*) are defined in the glossary.

Teaching and Learning

Mindsets
Goal #1: Empower and inspire a growth and innovative mindset.
Strategic Objectives

Action Steps

District Lead

Create expectations of what innovative
practices look like.

Directors of Teaching and
Learning

Create a physical and instructional blueprint for
classrooms that are conducive to innovative
teaching and learning in each content area.

Directors of Teaching and
Learning

Create a plan for professional
development on growth and
innovative mindsets.

Provide professional development to move
from traditional to an innovative
mindset/innovative practices.

Directors of Teaching and
Learning

Utilize technology to promote
innovative teaching and
learning.

Create a plan for the implementation of
technology tools in the classrooms (purchasing
plan, etc.).

Director of Technology

Provide resources to support
academic success for all

Create a Multi-Tiered System of Support
(MTSS) * by using data-based problem-solving
to integrate academic instruction and
intervention.

Directors of Teaching and
Learning and Director of Pupil
Services

Identify and implement
opportunities for students and
staff to be innovative.

students.

Teaching and Learning

Experiences
Goal #2: Commit to provide engaging, authentic, and relevant learning experiences.
Strategic Objectives

Action Steps

District Lead

Identify engaging, authentic, and Core subject areas will determine what learning Directors of Teaching and
Learning
relevant learning experiences.
experiences our students will need to be
competitive in the future.
Establish a plan that supports
the professional growth and
development of all staff.

Provide staff with professional development
that will help them prepare engaging and
authentic learning experiences for our
students.

Directors of Teaching and
Learning

Environments

Social-Emotional Well-Being
Goal #3: Advocate for the social-emotional well-being of all.
Strategic Objectives

Action Steps

District Lead

Ensure social-emotional growth
and well-being for students and
staff.

Develop a professional development plan to
support social-emotional wellness.

Director of Pupil Personnel

Strengthen the
family-school-community
partnerships for the purpose of
promoting student well-being,
academic success and
community support.

Provide community resources to support the
social-emotional well being of our students.

School Counselors

Develop ways to connect with ALL in the
community.

School Counselors

Provide resources to support
social-emotional wellness.

Create a Multi-Tiered System of Support
Assistant Superintendent and
(MTSS)* by using data-based problem-solving Director of Pupil Personnel
to integrate behavioral instruction and
intervention.

Provide safe and
well-maintained school facilities.

Involve and empower students and parents in
the safety & security process.

Assistant Superintendent and
Director of Business Affairs

Environments

Relationships
Goal #4: Nuture strong personal connections that last a lifetime.
Strategic Objectives

Create a District culture of
community.

Action Steps

District Lead

Build a sense of community in buildings and
classrooms.

Assistant Superintendent

Expand extracurricular activities and student
organizations.

Athletic Director

Strengthen staff relationships and culture
building/district- wide.

Assistant Superintendent

Environments

Diversity/Inclusion/Cultural Awareness
Goal #5: Embrace, Celebrate and Support All
Strategic Objectives

Create effective organizational
systems that embed inclusive
excellence.

Action Steps

District Lead

Provide professional development to all staff
around cultural competency.*

Directors of Teaching and
Learning

Create a comprehensive District Cultural
Competency Plan to move staff and students
towards cultural competence.

District D & I
Coordinator/Representatives
from the Diversity and
Inclusion Taskforce

Provide resources, programs, and involvement Directors of Teaching and
for the community and parents.
Learning
Create hiring practices to actively recruit
diversity among our staff.

Assistant Superintendent

Environments

Safety and Security
Goal #6: Provide a safe environment for all students to learn and grow.
Strategic Objectives

Provide safe and
well-maintained school facilities.

Action Steps

District Lead

Continue to research and implement best
practices related to safety and security.

Assistant
Superintendent/Director of
Business Affairs

Develop a system for training staff on safety
and security practices and procedures.

Assistant
Superintendent/Director of
Business Affairs

Involve and empower students and parents in
the safety & security process.

Assistant
Superintendent/Director of
Business Affairs

Glossary*
●

Cultural Competence - Cultural Competence is the ability to interact effectively
with people of different cultures. In practice, both individuals and organizations
can be culturally competent. “Culture” is a term that goes beyond just race or
ethnicity. It can also refer to such characteristics as age, gender, sexual
orientation, disability, religion, income level, education, geographical location, or
profession.

●

Multi-Tier System of Support (MTSS) - MTSS is an evidence-based framework that
employs data-based problem-solving techniques to provide targeted academic
and behavioral instruction and intervention to support struggling students. It
focuses on the “whole child.” MTSS supports academic growth and achievement,
but it also supports many other areas including, behavior, social and emotional
needs, and absenteeism.
MTSS is a proactive approach that has several key elements:
●
●
●
●
●

●
●
●

Universal screening to collect data on all students early in each
school year
Increasing levels of targeted support for those who are struggling
Integrated plans that address students’ academic, behavioral,
social and emotional needs
The use of evidence-based strategies
A school-wide approach to student support. Teachers,
counselors, psychologists and other specialists work as a team
when they assess students and plan interventions.
Professional development so staff can deliver interventions and
monitor progress effectively
Family involvement so parents can understand the interventions
and provide support at home
Frequent monitoring of students’ progress so educators can use
this data to help decide if more interventions are needed

